Metro Waterways Study Process Diagram
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Federal Cost
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FEASIBILITY PHASE

PLAN FORMULATION

Step 1 Identify Problems, Opportunities, Constraints

« Purpose and Need « Phase | Study Area Defined (Amazon/Cedar)
- Project Goals and Objectives Defined

Step 2 Inventory and Forecast Resource Conditions
- Inventory Existing Conditions - Waterway Assessment

Step 3 Formulate Alternative Restoration Plans

- Concept Development Charrette - Determine Reaches to Restore
- Develop Various Restoration Measures for Each Reach
- Combine Reach Restoration Measures into Alternative Plans

- Real Estate Plan, Cost Estlmates

Steps 4 and 5 Evaluatlon and Comparison of Plans

- Habitat Output Units and Project Costs to Calculate Average Annual Outputs
- Modified Cost Effectiveness/Incremental Cost Analysis
- Comparison based on Goals & Objectives to Evaluate:

1) Acceptability, 2) Completeness, 3) Effectiveness, and 4) Efficiency

| 2

Step 6 Select ‘Tentatively Selected’ Restoration Plan Alternative

- Selection Meets Goals & Objectives
- Maximizes Benefits, Cost Effectiveness, and Local Sponsor Priorities

PROGRAMMATIC ENVIRONMENTAL ASSESSMENT

Environmental Effects

- Environmental Effects of the Tentatively Selected Plan

Feasibility - Environmental Effects of the No Action Plan
Scoping - Cumulative Effects - Probable Adverse Effects Which Cannot Be Avoided - Compliance
Meeting
¥ ADDITIONAL PHASES
NEXT STEPS

) PRECONSTRUCTION ENGINEERING
FEASIBILITY PHASE - continued AND DESIGN PHASE WITH

. : SUPPLEMENTAL EAs AS NEEDED
- Agency Technical Review

- Alternatives Formulation Briefing
- Independent External Peer Review CONSTRUCTION PHASE
- NEPA Compliance

- Civil Works Review Board Approval/Chief Engineers Reports

OPERATIONS AND MONITORING
PHASE




